
South San Antonio ISD
Teacher Incentive Allotment
Plan

Rewarding Teacher Excellence in Texas

The Teacher Incentive Allotment (TIA) was created by the Texas Legislature as
part of House Bill 3 to provide a realistic pathway for top teachers to earn
six-figure salaries and to help attract and retain highly -effective teachers at
traditionally hard-to-staff schools.

The Goals of Teacher Incentive Allotment: Put children at the forefront.

Reward: Ensure top teachers have a path to a competitive annual salary

Retain: Keep effective educators in the classroom

Recruit: Secure teachers for priority schools or grade bands
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SSAISD Teacher Incentive Plan
Design Team

Teachers
Yvette Carreon, CTE, South San HS
Felicia Head, English, South San HS
Christopher Lopez, Biology, West Campus HS
Joel Luna-Math, Dwight MS
Daniel Gonzales, Math, Zamora MS
Lisbeth Ornelas, Science, Zamora MS
Teresa Arrendondo, 5th Teacher, Benavidez MS
Christina Zertuche, 5th Teacher-Price ES
Robin Cantu, K Teacher, MadlaES
Marguerite Munoz, Pre-K, Kindred ES

Administrators
Lee Hernandez, South San HS Principal
Amy Rodriguez, Shepard MS Principal
Elizabeth Martinez, Hutchins ES Principal
SSAISD Campus Principals

District Administration
Dr. Marc Puig, Superintendent of Schools
Theresa Servellon, Chief Academic Officer
Lorraine De Leon, Executive Director of Instructional Services, Committee Chair
Denise Orosco, Executive Director of Student Support Services
Kevin Rasco, Director of Advanced Academics
Sherri Seaman, Director of Human Resources
Jeff Baum, Deputy Superintendent of Business & Operations
Dolore Sendejo, Deputy Superintendent of Innovation & Transformation
Veronica Ramos, Director of Payroll
Jennifer Collier, Public Information Officer

Core Beliefs
Teachers have the most impact on student performance.

High need students’ achievement gaps close when taught by highly effective teachers.

Improving teacher quality is the most powerful way to create better schools.
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Key Actions of the TIA Design Team

Develop a local designation system

● 40% Teacher Performance: Teacher Observation-T-TESS
● 40% Student Performance: Universal Screeners/Inventories, STAAR
● 10% Student Experience: Parent Survey
● 10% Teacher Service Learning

Designate high performing teachers

● Master, Exemplary, Recognized

Determine priority schools or priority grade bands

Yr 1 PreK-3rd

Yr 2 4-12th STAAR

Yr 3 Non-tested areas
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SOUTH SAN ANTONIO ISD RATIONALE FOR PARTICIPATION

South San Antonio ISD has designed a designation system to retain, reward and recruit high
quality teachers. South San Antonio believes that participating in a designation program will allow
the district to highly impact student outcomes. This designation system will promote teacher
efficacy to meet and surpass student progress measures by incentivizing teachers. Teachers
excelling in student growth and teaching at recognized, exemplary or master levels will be eligible
for performance incentives. We recognize an urgent need to retain, reward and recruit highly
effective teachers in order to impact student achievement. In 2019, almost half of the schools were
classified as D schools with one school receiving an F. A review of STAAR historical data indicates
student achievement gaps exist within the students' first three years of schooling. Therefore, the
district recognizes the importance of leveraging this grant opportunity in the primary grades to
address the existing gaps and focus on teacher development in early literacy and conceptual
mathematics to develop students' proficiency in reading and mathematics foundational skills. The
implications of these gaps in the first three years of schooling is directly correlated to the
graduation rate which has decreased by 10%. The district will prioritize early learning in the first
year of the grant and then shift focus on 4th - 12th STAAR tested areas the subsequent year in
2022-2023. The third phase in the grant continuum will focus on fostering the development of
CTE teachers and other auxiliary teachers in year 3 (2023-2024). As participation in the grant
continues, high-need campuses  will be supported with TIA teachers. With the support of the
entire South San Community, we are confident that participation in this grant will lead to
immediate school turnaround districtwide.
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SYSTEM DEVELOPMENT

In preparation for the design process, district administration created a design team in December of
2020. The design team consists of teachers from elementary, middle and high schools, a principal
from each of the levels, district administrators from the Division of Academics, Human Resources,
Business & Payroll and Communications. Both seasoned teachers and new teachers are
represented on the design team.

Additionally, the Design Team worked closely with ESC 20 specialists in the area of teacher
mentorship, T-TESS, and Teacher Incentive Allotment Policy and Practices.

The Design Team met weekly from January 29 through April 9  in order to develop a
comprehensive plan which was thoroughly discussed and compared against other district plans
from across the state. District historical data was analyzed and considered in determining target
grade bands and content areas.

The greater South San Antonio community provided input on a district-wide survey on elements of
the Teacher Incentive Allotment Plan.
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SSAISD DISTRICT SPENDING PLAN

During the first phase of implementation, any pre-kindergarten through third grade teachers that
instruct Mathematics and English Language Arts will be eligible for designation. Teachers outside
of these grade bands will be added during the next phase of TIA implementation (22-23/23-24
academic year). National Board Certified teachers will automatically qualify for the “recognized”
designation in the South SanAntonio ISD Teacher Incentive Allotment system.

90% teacher salary, 10% discretionary

90% Teacher Salary requirement will be distributed as recommended by the Design Team:

75% to the individual teacher holding the designation of Recognized, Exemplary or
Master

*Must meet be proficient or above on 16 dimensions of T-TESS

25% Include all teachers on the campus, amounts determined by the performance

*Must meet be proficient on 4 Domains of T-TESS

10%  Discretionary will be divided as recommended by the Design Team:

5% Incentive pay for campus administrators, instructional coaches and

instructional aides

5% Business office to pay for indirect costs associated with implementation of TIA
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SSAISD TEACHER DESIGNATION SYSTEM

South San Antonio ISD’s designation system is focused on improving the whole education
ecosystem by leveraging the expertise and highly effective instructional practices of exemplary
teachers. A designation is a distinction issued to highly effective teachers and will be displayed on
teacher virtual certificates. Designations are valid for five years. By anchoring our system in
highly effective instructional practices where students think critically and write across disciplines,
embedding a focus on strong classroom culture and providing leadership opportunities to teachers,
we believe ALL students and teachers will thrive and excel.

● 40% Teacher Performance: Teacher Observation-T-TESS
● 40% Student Performance: Universal Screeners/Inventories, STAAR
● 10% Student Experience: Parent Survey
● 10% Teacher Leadership: Professional Learning/Coaching & Modeling
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SSAISD TEACHER PERFORMANCE

Teacher Performance Criteria: Texas Teacher Evaluation & Support System (T-TESS)

Texas Teacher Evaluation and Support (T-TESS) rubric is used by South San Antonio ISD for
teacher evaluations. Teachers in remote learning classrooms will be evaluated using the T-TESS
Virtual Instruction Rubric. Although teachers are eligible for an annual waiver according to board
policy DNA (Local), any teacher seeking designation must be evaluated using the T-TESS rubric
during the year of designation.

Teacher Observation Performance Standards

Cohort applicants will be expected to use performance standards along with district teacher
observations and student growth data to determine designation qualification. T-TESS is a state
approved evaluation tool that is aligned with the state’s teacher observation performance
standards.

To assure calibration and consistency, teacher candidates aspiring a designation will be evaluated
simultaneously by the principal and assistant principal. Data will be combined to align at the
candidates score for the Teacher Observation component of the designation score.

Points will be assigned for each dimension as follows:

Proficient-3 points

Accomplished-4 points

Distinguished-5 points

Points for each dimension will be added together to arrive at a score for each domain. No minimum
score is required for Domains 1Planning and Domain 4 Professional Practices & Responsibilities.
Each dimension within Domain 2 Instruction and Domain 3 Learning Environment must also be
rated as proficient or higher and the overall domain score should be as follows:

Recognized-3.7 or higher

Exemplary-3.9 or higher

Master-4.5 or higher
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SSAISD: PROFESSIONAL LEARNING FOR APPRAISERS

T-TESS: Orientation for New Administrators (ESC 20)

T-TESS: Teacher Observation Performance Descriptors (ESC 20)SSAISD Leadership
Academy, Summer 2021

T-TESS Calibration (ESC 20) SSAISD Leadership Academy, Summer 2021

District and campus administration must be certified in T-TESS by attending a 24 hour training
session led by a TEA designated trainer. Upon completion, all district appraisers must take and
pass the T-TESS calibration test. Appraisers will also attend annual calibration training delivered
by ESC 20 in collaboration with SSAISD as part of the Summer Leadership Academy. Calibration
training will specifically target observational teacher behaviors in Achieving Expectations, Content
Knowledge & Expertise, Communication, and Differentiation, Monitor & Adjust, and the Learning
Environment. Exhibit 1: Teacher Observation Performance Descriptors

District Principal Support: Calibration Procedures and Inter-rater Reliability:

The Chief Academic Officer and Executive Directors will be paired with (17) campus principals
and their assistant principals to conduct monthly walkthroughs & scoring calibrations to ensure
inter-rater reliability across appraisers, content areas, grade levels and campuses. If a negative
trend or a high positive trend in teacher ratings appears districtwide, T-TESS calibration training
will be added as a standing agenda item at monthly principal meetings until evidence of inter-rater
reliability.
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SSAISD:  DISTRICT REVIEW OF TEACHER OBSERVATION TRENDS

Observation data will be analyzed quarterly at the district and campus levels and will be presented
at quarterly Data Sessions in principal clusters. The Chief Academic Officer will report out on
district trends and campus principals will report out on campus trends with a focus on teacher and
student performance alignment using walkthrough data (STRIVE/Eduphoria) and 9 weeks
common assessment data. A Teacher Incentive Allotment & T-TESS Quarterly Report will be
presented to the Superintendent's Cabinet.

When a lack of correlation trend appears at a campus, the principal  supervisor and campus
administration will conduct a comprehensive root cause analysis to determine an independent
factor for the misalignment: administration calibration, teacher instructional practice, or unreliable
progress measure. If the contributing factor is appraiser calibration, campus administration will be
retrained on T-TESS specifically dimension look fors. If the factor is instructional practices, the
principal will assign the instructional coach to provide target support on a specific T-TESS
dimension. The instructional coach will use high leverage techniques from Get Better Faster
(Bambrick-Santoyo) and The Teacher Toolkit (ESC-13).

RELIABILITY OF TEACHER OBSERVATIONS WITHIN AND AMONG
CAMPUSES

Observation trends identified at the campus level
Assessment data and teacher performance data will be analyzed quarterly by the Campus
Leadership Team(CLT) to identify any gaps between student and teacher performance. The
Campus Leadership Team will report out this data at a Quarterly State of the Campus (faculty
meeting). The Campus Leadership Team will report findings of the 9 week district -created
common assessments, course passing rates, universal screener data, and walkthrough data/formal
observation data. The Campus Leadership Team will provide recommendations for corrective
action-professional learning (content knowledge & instructional delivery), T-TESS calibration
and other instructional support systems.

SSAISD STUDENT GROWTH MEASURE: PRE-TEST & POST-TEST

South San Antonio ISD is expected to use performance standards along with district teacher
observations and student growth data to determine a teacher designation as Recognized,
Exemplary, and Master. SSAISD will administer a pre-test in September and a post-test in
April-May to determine student growth. The percentage of students that meet or exceed growth
goals will be calculated by dividing the number of students that achieved or exceeded growth by
total number of students (BOY & EOY).
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Texas Tech University’s validation process will include a holistic review of the alignment of
teacher designations to the statewide performance standards. SSAISD will implement the
Statewide Student Growth Performance Standards to determine student growth in each of the (3)
designation levels.

Recognized-55% of students meeting or exceeding growth

Exemplary-60% of students meeting or exceeding growth

Master-70% of students meeting or exceeding growth

Student Growth: Target grade bands, selected TEA approved assessments, and growth
expectations

South San Antonio ISD will administer state approved assessments only to calculate student
growth. The following are TEA-approved district assessments that are currently administered in
the year 1 target grade levels.

Teacher Group Data Source Growth Expectation

Pre-kindergarten CLI CIRCLE Progress
Monitor

End of Year “ ON TRACK”
in Letter Naming,

Vocabulary, Phonological
Awareness, and Math

Kindergarten Universal Screener
Reading-Amplify

Universal Screener Math

Lexile growth to 50th
percentile or higher (TRC)

Growth to 50th percentile or
higher

1st, 2nd, 3rd Universal Screener
Reading-Amplify

Universal Screener Math

STAAR

1 year of Lexile growth or
more

1 year or more of growth
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STUDENT EXPERIENCE:

Parents are important stakeholders in teacher success, they provide critical feedback and insight
on student learning, classroom climate, and other educational experiences. Feedback is critical for
teachers to improve in a meaningful way. Parents can be another support structure to affirm
teachers strengths.

It is with this intent, South San Antonio ISD has opted to add a third category, Student
Experience, to the SSAISD TIA Implementation Plan.

The parent survey will be disseminated to the parents electronically. Paper copies will be made
available for submission to the campus administration.

Student Experience: Parent Survey

1. Classroom climate is welcoming.

2. My child feels valued in the classroom.

3. My child is engaged in learning.

4. My child has made adequate progress and growth this school year.

5. My child is sufficiently challenged in the classroom.

6. The teacher offers additional support as needed.

7. There is adequate communication with me about my child’s progress.

8. The teacher is responsive when I have a question or need some assistance.

The following point system will be aggregated to provide input on how teaching was received by
students and families to help the teacher analyze strengths and weaknesses as an educator and
plan for future improvement:

Yes-3 points

Sometimes-2 points

No-1 point

Student Experience Scale for Designation:

Master 21-24 (90%)

Exemplary 19-20 (80%)

Recognized 17-18 (70%)
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TEACHER SERVICE LEARNING

In South San Antonio ISD, we believe that Together We Are Stronger. We believe in raising our
students, our parents and our colleagues. We believe in service.

South San Antonio ISD’s final teacher category in the Teacher Incentive Allotment Plan includes
a focus on empowering our students to lead and serve, coaching our fellow teachers to grow and
succeed in the profession and supporting our parents &  improving the greater community.

In order to receive a designation, teacher candidates must fulfill (1) service project and detail the
positive impact they have made in the community.

Results in High Impact, Innovative Instructional Practices (Lead a book club, mentor & coach a
peer/s)

Foster and encourages leadership in students (clubs, competitions)

Promotes Meaningful Community & Parent Engagement (deliver parent trainings, initiate a food
drive, etc)

TEACHER SUPPORT FOR DESIGNATION ATTAINMENT

The Division of Learning & Innovation will conduct a fall TIA Eligibility Series (after school
sessions) to provide support to interested candidates in the following designated areas: teacher
performance, student performance, student experience and teacher leadership. Campus principals
will facilitate monthly professional learning communities (PLCs) to foster the growth and
development of SSAISD teachers.

The COVID-19 Pandemic has heightened our attention to our teachers’ sacrifices and selfless
commitment to our students and our South San Antonio ISD Community. At South San Antonio
ISD, we are ready to compensate our teachers and commit to their growth and development.


